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COURSE: Start Ups Easy to Understand Advice 

Setting Up a Business, 101 
SP INVESTMENT HOLDINGS 

Introduction 

New businesses, start-ups and people crossing over from Corporate to the self-employed / business 

sector are often at a loss with where to begin when starting a business or maintaining a new 

business. There are many factors involved and many arm-chair advisors from well-meaning 

colleagues, family and friends. However, there are certain fundamentals and realities to understand 

that one simply cannot afford to ignore. Most make business decisions without the full picture.  

Mistakes from registration and legal to core business operations and sales and marketing.   

This course explains these in very simple easy-to-grasp common language that will give the potential 

businessperson a very good grasp of what is involved in starting and running a business – as well as 

maintaining and possibly explain it. This will arm them with the overall picture of what is involved 

broken down by each area. Most importantly it touches on the do’s and don’ts of starting a business 

and how simple mistakes can be avoided all together. And how success can be translated and 

applied to your business personality. 
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Who Teaches the Course?  

This course is a 1st person perspective course taught by actual businessmen and women that have 

experience over decades in many businesses. The lecturers have had tremendous success in 

business, from sustaining their ventures over the infamous global 4-year failure mark and making 

millions in USD.  They also went through significant failures in business and had to learn to get back 

into the game and succeed once again. These are seasoned business veterans that have earned their 

stripes in the business world. They are very passionate about giving the entry level businessperson 

the knowledge and competitive edge needed to succeed – so that the students can learn from 

other’s mistakes - and successes.  

There are also professional guest lecturers in some areas.  

Who this course is for? 

No formal working experience or formal skill is needed 

Adults of any race, gender and background. Persons / Companies that are considering or are already 

in self-employment. Start-ups.  

Who this course is not aimed at? 

Persons looking for qualified technical financial and legal advice and /or teachings on how to manage 

being debt free, wills and trusts, mortgages, retirement planning, investments, accounting and 

management of taxes and company financial records. Etc. 

The course is also not for persons looking for a formal qualification in any of the topics and modules.  

What are the requirements or prerequisites for taking your course? 

No financial experience needed - this course addresses the foundation of money stemming from 

limiting patterns we built up over time since childhood 

For Online Students: An internet connection to view the video modules and participate in the 

classes.  

Some interesting facts… 

✓ New businesses registered (number) in South Africa was reported at 486 900 in 2020, 

according to the World Bank collection of development indicators, compiled from officially 

recognized sources. [Source: Trade Economics, 2040-2020 Historical Data] 

✓ Data from the BLS shows that approximately 20% of new businesses fail during the first two 

years of being open, 45% during the first five years, and 65% during the first 10 years. Only 

25% of new businesses make it to 15 years or more. 

✓ Four in ten businesses feel that they cannot continue to operate: When asked about 

financial resources, 42,2% of respondents indicated that they are not confident that they 

have the financial resources to continue operating through the COVID-19 outbreak. When 

asked how long business can continue without turnover, 54,0% of respondents indicated 

that they can survive without turnover between one to three months. 

✓ Almost half of responding businesses have temporarily closed their doors: The industries 

reporting the highest percentages of temporary closure or paused trading activity were 
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construction, manufacturing, trade and mining. [Source: Dpt Stats, SA. Census 2022. Readers should keep the 

following in mind when interpreting the results from this survey: micro businesses (with an annual turnover below R2 million)] 

 

COURSE OUTLINE & CONCEPTS: 
These course modules can be customised, taught over a few months, or introduced as a 

crash course. Online distance learning or face to face workshops. 

1) Basic business language and terms 

 

2) Business Vision 

a) What Business to pursue that is right for you? Right Fit factors. Our goals vs others goals. 

Vision metrics. How to craft dynamic business vison - over time. Resource match to your 

vision. SWOT. Business size. Geography.  

b) Revenue/Cost Strategy: Crunching the numbers.  

 

3) SWOT  

Strengths, Weaknesses, Opportunities, Threats. Business SWOT vs Shareholders/Directors SWOT. 

4) Finance & Revenue Strategy. 

a) Introduction the basic types of business. What business format is right for your vision.  

b) Funding basics 

c) Revenue Strategy management. IS [Personal % Business Income Statement made easy]. BS 

[Personal & Business Balance Sheet made easy]. Revenue strategy. 36-month cash flow 

made easy. Pricing Strategies. Currencies.  

 

5) SARS [South African Revenue Service] 

Layperson business experience of SARS shared with students. Introduction to SARS. SARS minimum 

requirements. Understanding tax implications and costs before business registration. SARS cycle.  

6) Governance & Legal 

a) Fiduciary obligations of your Stakeholders. Legal obligations of Shareholders, Directors, 

Management, and staff.  

b) Role of Banks.  

c) Business Patents 

d) Protecting your business from fraud. 

e) Procurement: internal and at your Clients. 3rd part services. 

 

7) CIPC [Companies and Intellectual Property Commission] 

Layperson business experience of CIPC shared with students. Communication with CIPC. CIP process. 

Submission of Registration documents. Costs. Critical personnel to choose on your CIPC documents. 

Removing a Director from your CIPC documents.  

8) Tax Consultants 

Self-Submission vs using consultant services. Costs. Legal obligations. Tax Avoidance vs Tax Evasion. 
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9) Company structures and OD [Organisational Design]. 

Core business vs support structures. Budget allocations. Tracking.  

10) HR 

Types of typical staff contracts, Fixed term, freelance, etc. What to look out for into hiring and firing. 

Creating precedents in contracts.  

11) Industry Stakeholders  

Know your industry. Introduction to stakeholder management. 

12) Company Website 

Developing a sound brief [brief metrics and outline]. Front end vs Back end. Scaled up website over 

time [costs]. Building a solid website foundation for future expansion. Using free services vs paid 

services. Maintenance. When to go live.  

13) Marketing 

a) CI: Developing a Corporate Identity. Applying it to your everyday business dealing and 

communication 

b) Logo creation. Costs of hiring a logo creation company vs using free services.  

c) Traditional marketing vs non-traditional “new” marketing vs digital marketing 

d) Social Media explained for business. Online Presence. Maintenance. Do’s and don’ts.   

 

14) Sales 

Metrics for developing your sales strategy. Sales funnels explained. Examples. Sales personnel vs the 

rest of your staff.  

15) Business Research 

Importance of business research. Types of research. Free vs paid research services. Company 

dashboard.  

16) Business Innovation [This concept is introduced here but taught as a separate in-depth course]  

Overview: Curating the hidden human creative potential within each workplace individual so as to 

better, willingly, deliver more creative & innovative solutions from a happy, proud and thriving 

workforce. 

17) Technology & IT 

Ongoing role of IT, especially in an online business. IT consulting services.  

18) Business Software & Costs 

We cover various software that is needed to run a business. We look at free options vs paid options 

and when its necessary to get paid services.  

a) Day to Day business operations: Microsoft and other tools.  

b) Meeting: MS Teams, Skype, Social Media Video Conferencing Tools,   

c) Sales Funnel Software.  

d) Marketing & Advertising Editing Software 

e) Business Research software vs free resources. 
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f) Business Trade software. Should you get it for your business / industry? 

g) IT Software and hardware. 

 

19) Business Professionalism and Etiquette 

Communication Etiquette. Dress. Meeting do’s and don’ts. Management of Clients. Time keeping.  

20) Mentorship 

Role of mentors. How many mentors to get. Who to solicit and who not to solicit. How often to 

meet. Mentors in good and bad times. 

21) Pitching for Business & Networking 

Elevator pitch exercise. Before and After. What turns potential clients off. Where to network. How to 

network. 

22) Troubleshooting Real Life Business Examples 

a) We cover real business cases. Successes, Failures - and comebacks.  

b) A day in the life… designing your hours realistically. 

 

 

 

 

  

mailto:sandia@spih.co.za
http://www.spih.co.za/
https://www.linkedin.com/in/sandiapillay/


  Page 6 of 13 

 

SP Investment Holdings, Ms Sandia Pillay [Managing Director], +27 (0)83 230 5015 South African Mobile ; 
sandia@spih.co.za       www.spih.co.za        https://www.linkedin.com/in/sandiapillay/  

ABOUT SP INVESTMENT HOLDINGS  

SP Investment Holdings – Consulting Capability Statement: 

Your premier global choice. An established independent firm. SPIH Consulting partners with 

companies in research and development, innovation and sustainable development to introduce and 

market development solutions to government and investment entities.   

SPIH Consulting has access to an established network of experienced and qualified multi-disciplinary 

specialists who are assigned work determined by location and required expertise.  We facilitate 

integrated solutions to respond to different development challenges. 

 

  

 

  

Feasibilty

•Breaking 
Technology

•Country Market 
Uptake  

Research

•In field

•Market Intelligence

•Data 

•Reporting

Advisory Board

•Local country PULSE

•Independant Client 
feedback: Topical news, 
Government changes, 
policy amendments, 
environment changes

•Global Learnings

•Media Liaison 

Strategy

•Stakeholder 

•Governance & Policy  

•Value Chain 

•Turnaround

•Change & 
Transformation
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SP Investment Holdings: Bouquet of Consulting Services 
Management 
Consultancy 
 
Corporate Strategy 
 
Strategic & Research 
Projects 

Business & Management 
Consulting 

Change Management & 
Business Transformation 

Turnaround Strategy 
 

Policy Setting: Industry 
level & Internal 

Remuneration modelling Corporate Identity & 
Strategic Brand 
Management 

Rate Setting & Roll out Value Chain 
Management & Mapping 

Strategic Project 
Management 

Channel Strategy & 
Management 

Operating Model 
Organisational Design 

Corporate Reporting: 
Board, Annual, Quarter 
Monthly Reports 

Stakeholder Strategy & 
Management 

KPA/KPI Development & 
Roll out & SLA 

Research and 
Development 

NGO Development  
Consulting & 
Research 

Bill & Melinda Gates Foundation: Water & Sanitation Research Benchmarks  
− Research: Covid-19 Impact on Water 

− Resources Research: Impact of water allocation reform in SA 

− Research Papers 
https://gatesopenresearch.org/search?q=RTTC&selectedDomain=documents  

Customized 
Research 

Opportunity scale assessment 
 
Market Sizing ; Addressable market 
; Demographic profiling ; Primary 
Research ; Operational landscape ; 
Scenario modelling 

Market Strategy 
 
Competitor profiling ; Customer 
sentiment ; Propensity to spend ; 
Regulatory frameworks ; Impact 
of new technology 

Market Information 
 
Competitive landscape ; 
Benchmarking ; Best practice ; 
Segmentation analysis ; GAP 
analysis 

TV, Media & 
Marketing 

Retail Strategy Broadcasting: 
Programming and 
Scheduling 

Marketing & 
Communications 
Strategy & B2B 

Advertising Strategy Media Strategy  Sales Strategy 

Creative Strategy Message Framework Brand Strategy 

Digital & Website 
User Interface 

Company Website User 
Interface Front End 
Consultation, brief 
creation, content, design 

Social Media Platforms [Strategy, Content, Design, 
Production] 

Corporate Coaching Corporate Courses [Staff 
Innovation & Creativity, 
Wellness Interventions] 

Corporate Workshop 
Facilitator [Core & 
Support structures – Any 
industry] 

Staff All levels 
Management  
Executive C+ & Board 

Business Courses on 
offer F2F & Online 

Start Ups Easy to 
Understand Advice: 
Setting Up a Business, 101 

Course Platform & 
website [Teachable, 
Udemy] 
www.sandia.co.za  

Corporate Courses: 
Innovation in the 
workplace 

Online+ Educational 
Course expertise 

Course Creation & Content 
consultation 

Content & video 
production 

Course Sales and 
Marketing  

Technical Media Strategy: [Systems: 
Telmar, Arianna, Nielsens] 

Consulting Coaching: 
Qualified Corporate 
OutComms Facilitator 

Video production OBS, 
design editing Kapwing, 
Canva. Sales: Convert 
Kit 

Entrepreneur Business owner: Consulting firm www.spih.co.za   
Instructor & Educator https://www.udemy.com/user/sandia-pillay/   

Business & Life Coach: https://www.sandia.co.za/p/private-face-to-face-coaching-
customized  

Owner of a Corporate Wellness Academy & Retreat www.maisondeky.com    
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Core Competencies  

Innovative Solutions  

We are committed to applying years of experience and expertise to facilitate the solution of 

increasingly complex development challenges that our clients in government and the private sector 

are battling with. We endeavour to find and apply new knowledge through introduction of new 

products, services, or approaches, or adapting an existing solution from another field or discipline. 

We harness the knowledge generated through the innovations on our projects to identify 

opportunities for replication and scaling. Our practitioners and experts are from a wide range of 

backgrounds have the resources, opportunities, and qualifications to co-create solutions with our 

clients. We are committed to sharing ideas, building networks, and creating solutions to achieve the 

Sustainable Development Goals.  

 

Primary Research and Market Intelligence  

We advance cutting-edge research to drive evidence-based solutions. Our experts carry out cutting-

edge research to address complex development challenges, informing clients using evidence-based 

findings. We have experienced practitioners that collaborate with other research partners to achieve 

greater impact.  

 

Monitoring, Evaluation and Learning  

Our experts know how to adapt to change and strategically apply lessons learned across projects 

around the globe. At the core of that expertise is our dedication to monitoring, evaluation, and 

learning. We assist clients to collect high-quality data and track learning for evidence-based decision 

making and adaptive management on their projects, ultimately feeding that data into the way they 

design and implement future projects. We draw from innovative technologies and methodologies to 

enhance monitoring and evaluation systems, and we empower local staff, stakeholders, and 

partners to use quality data to drive meaningful change. 
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SPIH Projects   

NGO, NPO Bill & Melinda Gates Foundation, European Union, UK [Dpt for International Development) 

USAID, SALGA, Maseru Water Demand Management Project   

▪ Bill Melinda Gates Foundation: Engaging with the principal South African potential end-client, the 
Department of Basic Education, to assess their public-school sanitation needs and potential 
uptake of the RTTC [Reinvent The Toilet Challenge] Caltech Toilet through Chinese based Eco-
san. Published papers can be found on https://gatesopenresearch.org/documents/5-83  

▪ Bill Melinda Gates Foundation: Engaging with potential South African Local Partners to assess 
their viability and willingness to partner with Eco-san for possible front-end manufacture and/or 
distribution medium to long term. Published papers can be found on 
https://gatesopenresearch.org/documents/5-149  

▪ A technologically-agnostic approach is used to engage South African municipalities as a potential 
sanitation aggregator and distributor. Market user application assessed in the instance of public 
toilets, community toilets (informal settlements), water scarce areas and other potential uses 

▪ BMGF: Indicative construction costs of public/communal sanitation systems in South Africa. 
▪ USAID: Completed evaluation studies of donor-funded water and sanitation development 

projects on behalf of international funders – UK Department for International Development 
(Climate Resilient Infrastructure Development Facility) and USAID (Bushbuckridge Retail Water 
Project and Limpopo Resilient Waters Programme)  

▪ EU: Facilitated Public Private Partnerships in South Africa for implementation of the Built 
Operate Train and Transfer Programme funded by the European Union under the Masibambane 
Water Sector Support Programme  

▪ Completed performance evaluations of water schemes in Lesotho under the Maseru Water 
Demand Management Project  

Government  Swiss Government, Chinese Government, SA  Government [Departments of Education, Trade & 

Industry, Finance, Health] 

▪ Our Executive teams have years of experience across multiple countries dealings with various 
spheres of Governments in different countries. 

▪ Global networks: Skills transfer from expertise in the South African market. Our teams are fully 
versed in their structures, governance and legislature, planning cycles, budgets, strategies, 
Provincial and Local government - and how external local and international companies can most 
effectively  liaise with Government. Our local experience is easily transferred in our unique 
collaboration with other countries - using their on-ground experience & expertise. 

▪ Policy, governance, and capacity building of water services institutions in South Africa, Lesotho, 
Tanzania and Zambia 

▪ Development of water sector plans at international, national and provincial levels – SADC Water 
Strategy (SADC Water Chamber), and SA National Water and Sanitation Masterplan (Department 
of Water and Sanitation) 

Private Sector 

Private Standard Bank, South 32, Advans Bank, ABSA Bank, Anglo American, Bushveld Minerals, 
African Development Bank 

▪ Conducted survey research for mining companies (Anglo American, Bushveld Minerals) 

▪ Led social or gender-sensitive planning for the design of water and sanitation projects in South 

Africa funded by the African Development Bank  

▪ Completed project preparation or preliminary feasibility studies for water and sanitation projects 
in Tanzania, Lesotho, Zambia and Mozambique.  

▪ Corporate Strategy projects for ABSA Bank, Standard Bank 
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SPIH CONSULTING: NGO, NPO, Private Organisations  
Our solutions are designed with the client’s needs in mind and allows our clients to get deeper insights 

into the general private corporate sector, domestic and commercial water and sanitation sector, 

health sector, education sector and trade sector. SPIH delivers a comprehensive intelligence about the 

governance and operating environment.  

SPIH SERVICES : In more detail 

1) Covid-19: Impact of Covid-19 on water resources ; Impact of the slow pace of water allocation 

reform on vulnerable groups [socio-economic perspective] 

2) Planning:  

i. Project preparation or preliminary feasibility studies 

ii. Social, cultural or gender-sensitive planning 

iii. Institutional systems strengthening  

iv. Policy, governance, and capacity building 

3) Development Economists: Cost benefit analysis, viability assessment, planning, strategy 

development and evaluation 

4) Development Finance Experts: Project ROI analysis, funding options, financial management, 

reporting. 

5) Development Sociologists: socio-economic analysis, gender and inclusivity, stakeholder 

engagement. 

6) Socio-Economic Support and Outreach  

i) Public Private Partnerships  

ii) Qualified Performance evaluations 

iii) Monitoring, evaluation, and learning  

iv) Development communications 

v) Program management  

vi) Training and technical assistance, guidance, and cooperation 

7) Organisational Development Specialists: institutional analysis, business process re-engineering, 

organisational design, performance management.   

8) Human Resource Management and Development Specialists: structure, staffing, talent 

management, training and development 

9) Thought leadership  

a) Establish cross functional advisory board across continents 

i) ‘PULSE’ : Regular on the ground local feedback to Clients covering topical news, 

Government changes, policy amendments, environment changes 

ii) Shared learnings across key research  

iii) Managed sharing of ratified views and opinions of influential sector leaders on sector 

developments, growth prospects, technologies, etc.  

iv) Media Liaison across segments 

b) Sector Intelligence  

i) Share breaking news  
ii) Share quarterly views to keep client up to date using media and mail alerts on the 

emerging trends, risks and opportunities 
iii) Share sector reports and strategic content  
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10) Macro Market Intelligence: Assess, Monitor and Compare  

a) Research Feasibility Studies (Market Intelligence, Evaluation, Risk assessment, Survey 

research, Population-based surveys) 

b) Competitor Intelligence Database 

i) New products, technologies and services entering or established in the market  

ii) SWOT  

iii) Compile thematic reports 

11) Customised Research  

a) Opportunity scale assessment  

i) Market Sizing 

ii) Addressable market  

iii) Demographic profiling  

iv) Primary Research  

v) Operational landscape  

vi) Scenario modelling  

b) Market Strategy  

i) Competitor profiling  

ii) Customer sentiment  

iii) Propensity to spend  

iv) Regulatory frameworks  

v) Impact of new technology 

c) Market Information  

i) Competitive landscape  

ii) Benchmarking  

iii) Best practice  

iv) Segmentation analysis  

v) GAP analysis 

Sectors  

 

Differentiators  
Access to over 100 independent specialists across the world with international development 

experience  

Multi-disciplinary teams  

Acknowledgement by international entities such as the Bill and Melinda Gates Foundation, Water 

Research Commission.   

  

Water Sanitation Green Energy Mining Banking Education Business   
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SP Investment Holdings: Executive Profiles 
South African headquarters. Global partners and affiliates.  

ITUMELENG MODIBA: 
MANAGING DIRECTOR - 
SPIH CONSULTING  

Itumeleng Modiba is a development sociologist with over 25 years of 
experience in various sectors – water, sanitation, renewable energy, 
roads, tourism, housing and conservation – covering mainly the Southern 
African region. He has supported various international organisations such 
as the UK Department for International Development in facilitating 
institutional and infrastructure development in Southern Africa. He has 
also worked with the African Development Bank and the Southern African 
Development Bank to implement pilot projects in various Southern 
African countries. His speciality areas include the following:  
  

• Facilitating public private partnerships 

• Designing corporate social responsibility programmes   

• Stakeholder analysis and engagement  

• Social research for development – baseline studies  

• Evaluative research  

• Social impact assessment  

• Assessing and incorporating gender equality and social inclusion 
in development projects  

• Strategy development  

• Project management  

• Sector diagnosis  

• Participatory rural appraisal  

• Project feasibility assessment  

• Business planning  
 
Amongst others, he has been involved in the following: 
 

• Development of South Africa’s National Water and Sanitation 
Masterplan  

• Baseline studies for various mines – Anglo Platinum and Bushveld 
Minerals  

• Assessing the impact of local government support between 2000 and 
2005 as part of a UK Department for International Development-
funded programme 

• Realignment of institutional arrangements in the water sector which 
served as Phase 1 of the Ministerial Institutional Realignment and 
Reform Project 

• Undertaking an assessment of powers and functions capacity and 
performance in SA Sekhukhune, Vhembe and Mopani District 
Municipalities 

• Facilitating stakeholder participation in the joint water quality survey 
project (RESILIM Project funded by USAID) for the SA Limpopo River 
Commission 

• Undertaking baseline socioeconomic surveys and social impact 
studies for the Climate Resilient Infrastructure Facility (UK) in 
Southern Africa as a development sociologist. 
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Sandia Pillay has worked in South Africa at a senior Executive level in both 
private & public sectors within multibillion corporations & has a proven 
track record of business leadership skills. 

 
• During her career she has held several leadership positions such as 

Business Consultant to Bill & Melinda Gates Foundation; Executive 
Manager Standard Bank; Executive Manager Group Strategy in 
Broadcasting (General Management level); Scheduling Manager of a 
major broadcasting channel; multiple leadership roles as Project Lead 
on group wide initiatives; divisional representative on decision-
making approval panels & as a Senior Media Strategist in global 
advertising agencies. 
 

• Coming from a rich background of strategy & general management 
she has a proven success record spanning 25 years across a range of 
industries in Sustainability, Mining, Banking, Broadcasting, Sales, 
Business Consulting, Marketing & Advertising. She brings a multi-
skilled level-headed approach to any team with the ability to close the 
divide between broader business strategy & operational levels. 
 

• Sandia is a leading Transformation specialist with solid experience in 
Executive Turnaround roles. She has delivered multiple Change 
Management projects most notably Organizational Design, KPA 
management, HR shared service models, Governance Policies & SLAs, 
Annual Business Planning, multiple projects across Cost Reductions & 
Revenue Enhancement areas leading it with Annual Reports, 
Corporate Plans & Stakeholder Strategies. 
 

• She is well travelled having traversed the globe across countries such 
as China, India, UK, USA, France, Italy, Cote D’Voire, Nigeria, Kenya, 
Tanzania, Cameroun, Botswana, Mozambique, Mauritius, Ghana 
Portugal etc, representing various businesses in international forums 
& benchmarking studies which she successfully brought back & 
implemented. This personal local & international network established 
over two decades enables her clients to harness & leverage 
opportunities off this knowledge base. She is well known for her ability 
to lead, teach, provide clear direction, deliver & allow for a breath of 
creativity in a team, participate as a positive team player, show 
independent thinking, professionalism, trustworthiness & loyalty. 
Sandia is an asset to any corporation or project, be it in general 
management, executive management, channel management & in any 
capacity that requires mining strategic insights. 
 

• Sandia is seeking to work with like-minded people that encourage 
creativity, foster respect, value, trust & allow for freedom balanced 
with individual responsibility. 
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